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PERFORMANCE APPRAISAL PROCESS
The success of any educational institution depends on the quality of its staff. Institution

cannot achieve their goals -the vision and mission- without them as they play a significant
role and are the backbone of the institute. To achieve the targets. the staff need to be
motivated at work. The performance appraisal (PA) process is one of the performance

management tools that is widely used to measure the productivity of academic employees in

different contexts.

Performance appraisal for teaching staff

The faculty appraisal is undertaken with following objectives:
« To assist teachers in their professional development and career planning.

e To assist teachers to reflect about their potential and to carry out their duties more

effectively
» To provide judgment to support promotions and other benefits.

« To provide feedback to staff about their skills and subject expertise.

» To improve the quality of teachers for better academic delivery and better attainments.

The process of faculty appraisal:
The process of appraisal shall begin at the end of the academic year. The process of

appraisal comprises of three parts:
A. Self-appraisal format to be filled by every faculty with supportive documents /

evidences.
B. Appraisal review by the Staff Appraisal Committee formed under IQAC.

\

C. Appraisal by Principal: This involves a fingl review of the self-appraisal documents
submitted by the faculty. '
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