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Notice
This is to Bring your kind attention that the First Strategy Planning and
Execution Committee meeting for the session 2021-22 is scheduled on
09/08/2021 at the Board Room. We soIici‘t your esteemed presence in the

meeting and contribute your valuable suggestions for the further

institutional progression.
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Minutes of the First Strategy meet for the Session 2021-22 held on
09/08/2021
The First Strategy Planning and Execution Committee meeting for the session

2021-22 was conducted on 09/08/2021 at Board Room of Kamla Nehru
Mahavidyalaya, Nagpur. The meeting was chaired by Hon'ble Adv. Abhijit Wanjarri,

Secretary, Amar Sewa Mandal, Nagpur.

The following members were present and participated in the meeting:

g |2 Adv. Abhijit G. Wanjarri, Hon'ble Secretary

2. Dr. Smeetaa A. Wanjarri, Treasurer, ASM

3. Dr. Dilip S. Badwalik, Principal

4 Dr. Pradeep B. Dahikar, Vice- Principal and HOD, Electronics
5. Dr. Wasudeo B. Gurnule, In charge, R & D cell
6. Dr. Sunita M. Gadegone, HOD, Chemistry

[ Prof Vandana R. Kharabe, HOD, Physics

8. Dr. Manjusha V. Borkar, HOD, Mathematics

9. Dr. Sandhya R. Moghe, HOD, Biotechnology
10.  Dr. Shardul S. Wagh, HOD, Biochemistry

11,  Dr. Vaishali Y. Charjan, HOD, Botany

12"  Dr. Ketkai Misar, HOD, Cosmetic Technology
13, Ms. Neha Thakur, HOD, Environmental Science
14. Ms. Meenal Devalikar, HOD, Microbiology

15.  Dr. Devraj R. Saxsena, HOD, Zoology

16. Dr. Mrunal Waliokar, HOD, ARTS

17.  Prof. Sandesh G. Titre HOD, Commerce

18.  Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library
19.  Dr. Nitin Shrigiriwar, HOD, MBA

20. Dr. Chetan Mahdik, Dept. of Sports

21. Dr.SD. Deshbhratar, In-charge, Career Katta
22. Capt. PM. Sontakke, NCC, Officer
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Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mahavidyalaya, welcomed all
participants and Adv. Abhijit G. Wanjarri, Hon'ble Secretary and Dr.Smeetaa A.
Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time and chairing
the first strategy planning meet for the session 2021-22.

At the onset Adv. Abhijit G. Wanjarri, Hon'ble Secretary, Amar Sewa Mandal,
congratulated to the entire team for their contribution in crafting the strategy plan
and deployment document for the period 2021-26. He further said that after
COVID-19 pandemic entire education system is undergoing drastic reformation and
to keep oneself competent enough it is necessary to update and adopt new
teaching leaming methodologies as well as creating a more student centric
approach. He further stated that this strategic document will definitely make this
organization better and stronger than ever.

Further Dr. Smeetaa A. Wanjarri, Hon'ble Treasures, Amar Sewa Mandal said
that Tough times call for more focus and dedication, ultimately making us better and
stronger. She further suggested to all to consider and focus few major points.:

a. Tear down every barrier and embrace the endless opportunities of our
connected world '

b. Now is the time to enhance our skills.

¢ Anidea is just a seed; it's the execution that turns it into a tree.

d. Students are always First

e Let's focus on achieving NAAC and NIRF goals.

Action Points

Sr.
Action Point
No.
1 Academic planning and Preparation of academic Calander
2 Designing of detailed teaching plan
3 Preparation of Lesson plan adhering to course outcomes
4 Focus on academic and industrial collaborations
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Assigning duties, responsibilities, and accountability for all team
members.

N

Establishment of functional conimittees that promote collaboration and
participative decision-making across various areas.

7 Give NAAC and NIRF Ranking to make KNM more visible

Initiate discussion of designing and conducting more skill-based
certificate courses and submitting proposal to university for approval

[=e]

9 Improve research and Publications

10 Align the process accordingly to vision and mission of the organization

The meeting ended with the Vote of Thanks to the chair

Approved by

: SRR . Ut
Principal “"’_m“? ardara Chowk, M2gP
Kamla Nehru Mahavidyalaya
Nagpur
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Notice

This is to Bring your kind attention that the Second Strategy Planning and

Execution Committee meeting for the session 2021-22 is scheduled on

13/11/2021 at the Board Room. We solicit your esteemed presence in the

meeting and contribute your valuable suggestions for the further institutional

progression.
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Minutes of the second Strategy meet for the Session 2021-22 held on

The Second Strategy Planning and Execution Committee meeting for the session
2021-22 was conducted on 13/11/2021 at Board Room of Kamla Nehru

Mahavidyalaya, Nagpur. The meeting was chaired by

Secretary, Amar Sewa Mandal, Nagpur.

Hon’ble Adv. Abhijit Wanjarri,

The following members were present and participated in the meeting:

CONOU A WD

Adv. Abhijit G. Wanjarri, Hon'ble Secretary
Dr. Smeetaa A. Wanjarri, Treasurer, ASM
Dr. Dilip S. Badwaik, Principal

Dr. Pradeep B. Dahikar, Vice- Principal and HOD, Electronics

Dr. Wasudeo B. Gurnule, In charge, R & D cell
Dr. Sunita M. Gadegone, HOD, Chemistry
Prof. Vandana R. Kharabe, HOD, Physics

Dr. Manjusha V. Borkar, HOD, Mathematics

Dr. Sandhya R. Moghe, HOD, Biotechnology
Dr. Shardul S. Wagh, HOD, Biochemistry

Dr. Vaishali Y. Charjan, HOD, Botany

Dr. Ketkai Misar, HOD, Cosmetic Technology
Ms. Neha Thakur, HOD, Environmental Science
Ms. Meenal Devalikar, HOD, Microbiology

Dr. Devraj R. Saxsena, HOD, Zoology

Dr. Mrunal Waliokar, HOD, ARTS

Prof. Sandesh G. Titre HOD, Commerce

Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library
Dr. Nitin Shrigiriwar, HOD, MBA

Dr. Chetan Mahdik, Dept. of Sports

Dr. S.D. Deshbhratar, In-charge, Career Katta
Capt. P.M. Sontakke, NCC, Officer
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Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mabhavidyalaya,
welcomed all participants and Adv. Abhijit G. Wanjarri, Hon’ble Secretary and Dr.
Smeetaa A. Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time
and chairing the second strategy planning meet for the session 2021-22.

At the onset Adv. Abhijit G. Wanjarri, Hon'ble Secretary, Amar Sewa Mandal,
took the review of previous meeting and its action taken report. He further said that
adherence to the strategic goals would definitely help institution to achieve its major
] milestones in current scenario.

Further Dr. Smeetaa A. Wanjarri, Hon’ble Treasures, Amar Sewa Mandal said
that greater focus and dedication, ultimately improving our strength and
effectiveness on achieving NAAC and NIRF goals.

Action Points

Sr. No. | Action Point

Arrange more number of Guest Lectures by inviting renowned

1 personalities and academicians

2 Increase the frequency of workshops

) Focus on enhancing the overall satisfaction of students in areas
such as teaching, learning, infrastructure, and other facilities

b Foster greater interdepartmental synergies and amalgamate both

internal and external strengths

5 Increase library resources

6 Organize Faculty Development Programs

7 Conduct workshops for Non-teaching Staff

8 Setting up e-waste collection center
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9 Conduct online activities for students

Establish a college-level examination committee to oversee the

10
conduct of university-level examinations.

The meeting ended with the Vote of Thanks to the chair

Approved by

PRINCIPAL

, Mahavidyalaya
Princigal  Kam!2 Nehr“ChoW\x, Magpur

Kamla Nehru IdansVidialaya
Nagpur ‘
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Notice
This is to Bring your kind attention that the Third Strategy Planning and
Execution Committee meeting for the session 2021-22 is scheduled on
21/02/2022 at the Board Room. We solicit your esteemed presence in the

meeting and contribute your valuable suggestions for the further institutional

progression.
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Minutes of the Third Strategy meet for the Session 2021-22 held on
21/02/2022
The Third Strategy Planning and Execution Committee meeting for the session
2021-22 was conducted on 21/02/2022 at Board Room of Kamla Nehru

Mahavidyalaya, Nagpur. The meeting was chaired by Hon'ble Adv. Abhijit Wanjarri,
Secretary, Amar Sewa Mandal, Nagpur.

The following members were present and participated in the meeting:

1. Adv. Abhijit G. Wanjarri, Hon'ble Secretary

2. Dr. Smeetaa A. Wanjarri, Treasurer, ASM

3. Dr. Dilip S. Badwaik, Principal

4, Dr. Pradeep B. Dahikar, Vice- Principal and HOD, Electronics
5. Dr. Wasudeo B. Gurnule, In charge, R & D cell
6. Dr. Sunita M. Gadegone, HOD, Chemistry

7. Prof. Vandana R. Kharabe, HOD, Physics

8. Dr. Manjusha V. Borkar, HOD, Mathematics

9. Dr. Sandhya R. Moghe, HOD, Biotechnology
10.  Dr. Shardul S. Wagh, HOD, Biochemistry

11.  Dr. Vaishali Y. Charjan, HOD, Botany

12.  Dr. Ketkai Misar, HOD, Cosmetic Technology
13.  Ms. Neha Thakur, HOD, Environmental Science
14.  Ms. Meenal Devalikar, HOD, Microbiology

15.  Dr. Devraj R. Saxsena, HOD, Zoology

16.  Dr. Mrunal Waliokar, HOD, ARTS

17.  Prof. Sandesh G. Titre HOD, Commerce

18.  Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library
19.  Dr. Nitin Shrigiriwar, HOD, MBA

20. Dr. Chetan Mahdik, Dept. of Sports

21.  Dr. S.D. Deshbhratar, In-charge, Career Katta
22. Capt. P.M. Sontakke, NCC, Officer
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Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mahavidyalaya,
welcomed all participants and Adv. Abhijit G. Wanjarri, Hon'ble Secretary and Dr.
Smeetaa A. Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time
and chairing the third strategy planning meet for the session 2021-22.

He presented further strategic goals of Kamla Nehru Mahavidyalaya for the
session 2021-22.

Action Points

:r. Action Point
o.
1 Creation of more e-course material
2 Plan for 100% admissions in next academic session
3 Improve media visibility of all institutional activites on Website and
newspapers efc.
4 Organize good quality of seminars, workshops and conferences
5 Encourage faculty members to attend MOOCS courses
6 Focus on more Industry MOUs and conduct student centric activities
through linkages
7 Subscription for new research journals
8 Focus on Plastic free campus
9 Conduct student’s satisfactory survey
10 Prepare Infrastructural development plan

The meeting ended with the Vote of Thanks to the chair
Approved by

PRINCIPM..
Vamla Nehru Mahavidyataya
Principal "¢y yardara Chowk, Nagpur
Kamla Nehru Ma?\avidyalaya

Nagpur
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