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Date: 29 108 / 2022,
Minutes of the First Strategy meet for the Session 2022-23 held on

29/08/2022
The First Strategy Planning and Execution Committee meeting for the session
2022-23 was conducted on 29/08/2022 at Board Room of Kamla Nehru

Mahavidyalaya, Nagpur. The meeting was chaired by Hon’ble Adv. Abhijit Wanjarri,
Secretary, Amar Sewa Mandal, Nagpur.

The following members were present and participated in the meeting:

1. Adv. Abhijit G. Wanjarri, Hon'ble Secretary

2. Dr. Smeetaa A. Wanjarri, Treasurer, ASM

3. Dr. Dilip S. Badwaik, Principal

4. Dr. Pradeep B. Dahikar, Vice- Principal and HOD, Electronics
5. Dr. Wasudeo B. Gurnule, In charge, R & D cell
6. Dr. Sunita M. Gadegone, HOD, Chemistry

¥ Prof. Vandana R. Kharabe, HOD, Physics

8. Dr. Manjusha V. Borkar, HOD, Mathematics

0. Dr. Sandhya R. Moghe, HOD, Biotechnology
10.  Dr. Shardul S. Wagh, HOD, Biochemistry

11.  Dr. Vaishali Y. Charjan, HOD, Botany

12.  Dr. Ketkai Misar, HOD, Cosmetic Technology
13.  Ms. Neha Thakur, HOD, Environmental Science
14.  Ms. Meenal Devalikar, HOD, Microbiology

15.  Dr. Devraj R. Saxsena, HOD, Zoology

16.  Dr. Mrunal Waliokar, HOD, ARTS

17.  Prof. Sandesh G. Titre HOD, Commerce

18.  Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library
19.  Dr. Nitin Shrigiriwar, HOD, MBA

20.  Dr. Chetan Mahdik, Dept. of Sports

21.  Dr. S.D. Deshbhratar, In-charge, Career Katta
22. Capt. P.M. Sontakke, NCC, Officer
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Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mahavidyalaya, welcomed all
participants and Adv. Abhijit G. Wanjarri, Hon'ble Secretary and Dr. Smeetaa A.
Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time and chairing
the first strategy planning meet for the session 2022-23.

At the beginning Adv. Abhijit G. Wanjarri, Hon'ble Secretary, Amar Sewa
Mandal, had a quick review of previous meeting. He further instruct all the members
to be ready for implementation of National Education Policy (NEP) 2020. Its main
aim is to boost the Gross Enrollment Ratio to 50% by 2035, making higher
education more accessible and equitable.

Further Dr. Smeetaa A. Wanjarri, Hon'ble Treasures, Amar Sewa Mandal said
that the National Education Policy (NEP) 2020 focuses on providing a well-rounded,
multidisciplinary education, helping students in higher education develop critical
thinking skills and holistic growth. Additionally, NEP 2020 supports the creation of
the National Research Foundation to foster top-tier reséarch and innovation. She
further said that institutional strategy must be designed in accordance with
NEP2020.

Following action points were discussed during the meeting.

Action Points

Sr. )
oy Action Point
1 Increase the use of ICT tools for enhancing teaching learning process.
2 Promoting a research culture and providing necessary facilities.
3 Offering mentoring and personal support to students.
4 Develop and regularly publish a comprehensive Quality Policy
Conduct periodic checks and provide guidance for ongoing quality
5 improvement
Periodic monitoring of institution's performance and establishing
° benchmarking practices for continuous improvement

Page 2 of 3




7 Monitor and implement Quality Management Systems

8 Formulate, approve, and implement a comprehensive code of conduct
9 Encourage student participation in competitions

10 Strengthen Training and Placements

The meeting ended with the Vote of Thanks to the chair

Approved by

PRINCIPAL

idyalaya
Ty Nehru piahavidya
Principal Kam\‘jnrda'a Chowlc, N2gpur

Kamla Nehrusﬁla‘havidyalaya
Nagpur
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Notice
This is to Bring your kind attention that the Second Strategy Planning and
Execution Committee meeting for the session 2022-23 is scheduled on

07/11/2022 at the Board Room. We solicit your esteemed presence in the

meeting and contribute your valuable suggestions for the further institutional

progression.
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Minutes of the Second Strategy meet for the Session 2022-23 held on
07/11/2022

The Second Strategy Planning and Execution Committee meeting for the session
2022-23 was conducted on 07/11/2022 at Board Room of Kamla Nehru
Mahavidyalaya, Nagpur. The meeting was chaired by Hon’ble Adv. Abhijit Wanjarri,
Secretary, Amar Sewa Mandal, Nagpur.

The following members were present and participated in the meeting:

Adv. Abhijit G. Wanjarri, Hon'ble Secretary

Dr. Smeetaa A. Wanjarri, Treasurer, ASM

Dr. Dilip S. Badwaik, Principal

Dr. Pradeep B. Dahikar, Vice- Principal and HOD, Electronics
Dr. Wasudeo B. Gurnule, In charge, R & D cell
Dr. Sunita M. Gadegone, HOD, Chemistry
Prof. Vandana R. Kharabe, HOD, Physics

Dr. Manjusha V. Borkar, HOD, Mathematics

Dr. Sandhya R. Moghe, HOD, Biotechnology
10.  Dr. Shardul S. Wagh, HOD, Biochemistry

11.  Dr. Vaishali Y. Charjan, HOD, Botany

12.  Dr. Ketkai Misar, HOD, Cosmetic Technology
13.  Ms. Neha Thakur, HOD, Environmental Science
14.  Ms. Meenal Devalikar, HOD, Microbiology

15.  Dr. Devraj R. Saxsena, HOD, Zoology

16.  Dr. Mrunal Waliokar, HOD, ARTS

17.  Prof. Sandesh G. Titre HOD, Commerce

18.  Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library
19.  Dr. Nitin Shrigiriwar, HOD, MBA

20. Dr. Chetan Mahdik, Dept. of Sports

21. Dr. S.D. Deshbhratar, In-charge, Career Katta
22. Capt. P.M. Sontakke, NCC, Officer
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Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mahavidyalaya,
welcomed all participants and Adv. Abhijit G. Wanjarri, Hon'ble Secretary and Dr.
Smeetaa A. Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time
and chairing the second strategy planning meet for the session 2022-23.

He further asks committee members to propose action points.

Action Points

NS:;'. Action Point

1 Focus on Outcome based education (OBE)

2 Increase the frequency of skill-based courses and workshops

3 Increase industry linkages for student’s internship

4 Increase number of research publication of teaching staff and research

scholars

5 Upgradation of Laboratories

6 Establish Innovation and Incubation‘ceﬁtef

7 Initiate various activities under'Career Katta

H The meeting ended with the Vote of Thanks to the chair
k Approved by ‘

pRINCIPAL

idyatay?
B ru Mahavidy
Principal Kam!2 N'ehra Chowk, Nagpur
|

b : Kamla Neh?Maiavidyalaya
Nagpur
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Notice

This is to Bring your kind attention that the Third Strategy Planning and

Execution Committee meeting for the session 2022-23 is scheduled on

04/03/2023 at the Board Room. We solicit your esteemed presence in the

meeting and contribute your valuable suggestions for the further institutional

progression.
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Minutes of the Third Strategy meet for the Session 2022-23 held on
04/03/2023
The Third Strategy Planning and Execution Committee meeting for the session

2022-23 was conducted on 04/03/2023 at Board Room of Kamla Nehru

Mahavidyalaya, Nagpur. The meeting was chaired by Hon'ble Adv. Abhijit Wanjarri,
Secretary, Amar Sewa Mandal, Nagpur.

The following members were present and participated in the meeting:

1. Adv. Abhijit G. Wanjarri, Hon'ble Secretary

2 Dr. Smeetaa A. Wanjarri, Treasurer, ASM

3 Dr. Dilip S. Badwaik, Principal

4. Dr. Wasudeo B. Gurnule, HOD, Chemistry & In charge, R & D cell
5. Prof. Vandana R. Kharabe, HOD, Physics

6. Capt. Pravin M. Sontakke, HOD Electronics & NCC officer
1. Dr. Manjusha V. Borkar, HOD, Mathematics

8. Dr. Sandhya R. Moghe, HOD, Biotechnology

0. Dr. Shardul S. Wagh, HOD, Biochemistry

10. Dr. Vaishali Y. Charjan, HOD, Botany

11.  Dr. Ketkai Misar, HOD, Cosmetic Technology

12.  Ms. Neha Thakur, HOD, Environmental Science

13.  Ms. Meenal Devalikar, HOD, Microbiology

14.  Dr. Devraj R. Saxsena, HOD, Zoology

15.  Dr. Mrunal Waliokar, HOD, ARTS

16. Prof. Sandesh G. Titre HOD, Commerce

17.  Mrs. Suvarna Inamdar, Librarian & HOD LIS, Library

18.  Dr. Nitin Shrigiriwar, HOD, MBA

19.  Dr. Chetan Mahdik, Dept. of Sports

20. Dr. S.D. Deshbhratar, In-charge, Career Katta

Dr. Dilip S. Badwaik, Principal, Kamla Nehru Mahavidyalaya,
welcomed all participants and Adv. Abhijit G. Wanjarri, Hon'ble Secretary and Dr.
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Smeetaa A. Wanjarri, Hon'ble Treasurer, Amar Sewa Mandal for sparing their time
and chairing the third strategy planning meet for the session 2022-23.

He presented further strategic goals of Kamla Nehru Mahavidyalaya for the
session 2022-23

Action Points

Sr. . g
No. Action Point

1 Encourage faculty members to do FDPs

2 Invite Industry persons as weﬂ as eminent speakers for guest lectures

3 Encourage faculty members for submitting research proposals under
available schemes

Conduct intercollegiate competitions for better exposure to the studenis

Review curriculum of Masters programs in line of NEP 2020

6] Preparation for upcoming NAAC visit

7 Conduction of awareness programs related to NEP 2020

8 Formation of admission committee for next session

The meeting ended with the Vote of Thanks to the chair
Approved by

PRINCIPAL
Principa wamla Nehru Mahavidyalaya’

howk, Nagpur
Kamla Nehru MahaVid\ rglgy%w
Nagpur
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