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2.3.2 Student-centric methods, such as experiential learning, participative learning
and Problem-solving methodologies are used for enhancing learning experiences.

INDEX
Sr.No Contents

1 Mechanism for student-centric method for enhancing Teaching-learning Experiences
Teaching Techniques

2 Conventional Green Board-Chalk Method as a Regular Teaching Technique

3 ICT Tools Facilities for Teaching Techniques

4 PPTs by using Interactive Digital Board, LCD Screen & Projector

5 Practice Session in Computer Lab

6 Online Classes (Zoom Meet, Google Meet and Teach-Mint App
Experiential Learning

8 Laboratory Session

9 Project Work (Minor Project and Major Project)

10 Industrial Visit / Field Visit

11 Case Study

12 Internship (Through MOU'’s)

13 Technical Activity 1: Students’ Seminar, Group Discussions, Debates and Technical

Quiz

14 Poster Presentation, Model Presentation, Project Competition,
Participative Learning

15 Group Discussion

16 Hands-on Training

17 Students Seminar

18 Quiz

19 Model Making

Problem -Solving Method

20 Assignments

21 Case Study

22 Unit Test

23 Webinars

24 Seminars




Our institution always encourages student-centric learning through various methods such as brain storming,

group discussions, quiz competitions, presentations and project work in participative learning and problem-

solving methodologics. All the faculty members have conducted various student centric activities during

this assessment period. Apart from ‘Offline Lecture” method, teachers were more focused on the “conceptual

clarity’ of their subject through different activities based on ICT. Experiential Learning: All the faculties of
college conducted various experiential learning activities and students learn their topics through them.

Students of all post graduate departments undertook research projects in semester IV for the partial

fulfilment of their PG degree. Study Tours and Industrial Visits were organised for Department of Science,

Humanities, Commerce and Management as per the requires of curriculum provisions. Participative
Learning: In our college, most of the students participate actively in each and every departmental activity.

Most of the Undergraduate departments conducted student’s seminar and workshops for overall
development of the students around the year. Problem-Solving Method : While teaching in the class, students
participate in the learning process and experience the things in practical. Faculties of our college encourage
students to lead their learning by solving their problem to the satisfaction. For this, almost all the departments
of our college give assignments and conducts unit tests of the students. Moreover, some of the departments
have organized Online (Webinar) and offline Guest Lecture and arranged Problem solving session by
Mentors. All departments have arranged Counselling sessions of students in order to guide them for future
endeavour. Use of ICT tools : Faculty members of Kamla Nehru Mahavidyalaya have efficiently used ICT
tools for better delivery of subject knowledge to the students. They have used various ICT based teaching
learning and evaluation methods during the session. The learners can see lecture recordings, videos,
presentations, notes, can join WhatsApp groups for discussions and debates; and can even upload their
assignments, projects in this Learning Management System. College provided various online platforms to
teaching staff and students for effective teaching- learning and Evaluation process. Teachers used online
platforms regularly like You-Tube, E- mails, What’s App group, Zoom, Microsoft Teams, Google Meet and
Google classrooms. College website is used as a platforms to teach, communicate, provide material and
syllabus, make announcements, conduct tests, upload assignments, make presentations, address queries and
share information. The teachers are effectively using ICT enabled tools like laptops, headphones, internet,

video-lectures, audio-lectures, PPT presentations, contents’ etc. Thus, the ICT tools help students to assess

their own knowledge and potential.
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Practice Sessions in Computer Lab




* LINK FOR GOOGLE CLASSROOM ( Dr. Mrs. S.
M. Gadegone)

® LINK FOR GOOGLE CLASSROOM ( Dr. Ms. R.
R. Dubey)

https://drive.google.com/drive/folders/0BzvMCxXK
7qqofjUtT2hFdDhmaEVuYzZYZVRm QvVv2umdsWwijBN
UTQtYmINdOstjI1QzAOTjA?resourcekev:OUnTeTUjB
PPxZ6jeBe8spdg&usp=sharinghttps://youtu.be/EWn
ouobelrs

Your Teacher Rashmee Dubey has invited
you to join Classroom:

B.Sc. Sem V-Subject: Chemistry, Organic Chemistry,
Organic Chemistry Classroom ID:

7434752496 (p (X Enroll to the classroom on
Teachmint Link:

httgs:{{www.teachmint.com(enroll[7434752496[61
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Experiential learning supports students in applying their knowledge and understanding to real-world
problems in a formal guided manner. Technical education is always Justified with the help of practical
knowledge. In our institute, the students of their respective departments arc given exposure in laboratories
and workshop to acquire practical knowledge. In our institute "Kamla Nehru Mahavidyalaya, Nagpur" there
are total 28 laboratories for teaching learning as mentioned below.

Sr.No Name of the Total No of

Department laboratory

1 Chemistry 03

2 Physics 02

3 Cosmetic 03
Technology

4 Electronics 03

5 Microbiology 02

6 Biotechnology 02

7 Botany 02

8 Zoology 02

9 Computer 05
Science

10 Biochemistry 02
Environmental 01
Science

11 Language 01
Laboratory




EXPERIENTIAL LEARNING

In our institute, the respective departments scheduled industrial visit / site visit / field visit
for STudcnts to provide practical approach towards learning through interaction, working
practices ete. and hence give a perfect reality check to the students. Industrial visits provide
an L’mpormnil_\‘ to learn about different industrics, their operations, and the types of work
available, helping students make informed carcer choices. Industrial visits can provide
students with awareness of new technologies and advancements in their field of study

3 3 !E

-y
LA bk bee

o B E

Wi
2 amr

m a'ﬁi_ﬂﬁ ‘."’:“m‘lmlﬁ eI

o .::4.::« i “r{ )

B VO] |
B VA= Pl
epidnd 0?0 o0 T W=
B L L T R TR A R v S/
BReiea A0RE A B AL Bk § X TR Rl A
RS IE E e b 1 VRACEL DAL MR x (

T il




USING LANGUAGE LABORATORY FACILITY

The core idea of Project Based Learning is to connect student's experiences with college life
and to provoke serious thinking as students acquire new knowledge. Project work is a hands-
on activity that helps students learn by doing. Experiential learning through project work is
a teaching method that encourages students to take initiative, make decisions and learn from
their experiences. In our institute, as per the syllabus and scheme of affiliated university and
also it is a part of curriculum, departments allotted various types of mini project and major

project to group of students under the guidance of respective faculties.
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PROJECTS UNDERTAKEN BY STUDENTS
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KNM/ Date: / !
Department- MBA
Title of Case Studies
Year | Sem Title Incharge
2023-24 11 “Marketing Case Study: FreshFizz Beverages - Dr. Neha Bhandari
o Rebranding a Legacy Brand”
t 2022-23 I "Talent Retention at Zenith Technologies" Dr. Neha Bhandari
2021-22 11 “ Case study on How a European shipping company used Prof. Kushal M. Dharmik
HR analytics to reduce absenteeism through job redesign”
2020-21 11 2 . ) Prof. Kushal M. Dharmik
CRED - Building a Fintech Brand through Creative
Marketing
2019-20 11 Coca-Cola Marketing S_trate_gy: A Case Study Prof. Kushal M. Dharmik

b |

Rt
Kamlt Nahru Mahavidyalayz
Chowk, Nagpur
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Date: / /

Department- MBA
Case Study

In our institute, we are following case studies in an innovative way and
encouraging students for participation. Case studies are presentation of
management principles and theories, through analysis and design

(Sample Copy)

-

. Sr. Content
No. -
01 |Title of Case Studies
02 |Notice for Case study ( Sample Copy: 2023 — 24)
“Marketing Case Study: FreshFizz Beverages —
Rebranding a Legacy Brand”
03 |Description of Case Study
04 |Report on Case Study
05 |Attendance Sheet
06 |Notice for Case study ( Sample Copy:- 2022- 23)
"Talent Retention at Zenith Technologies'
07 |Description of Case Study
08 |Report on Case Study
09 | Attendance Sheet
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Marketing Case Study: FreshFizz Beverages — Rebranding a Legacy Brand

Background:

FreshFizz Beverages, a well-known Indian soft drink company, dominated the market with its popular sugary
soda products in the early 2010s. However, with the growing trend of health consciousness among consumers,

its sales began to decline sharply.

To regain lost ground, the company appointed a new Chief Marketing Officer, Ms. Anjali Mehta. She
implemented a complete rebranding strategy, which included:

o Launching sugar-free and organic drink variants

« Redesigning packaging to look modern, minimal, and health-friendly

. Starting a #FreshLife social media campaign promoting fitness, wellness, and active lifestyles
« Partnering with fitness influencers and sponsoring health-related events (like marathons)

Though public perception of the brand improved, sales remained lower than projected. Many loyal customers
didn’t respond to the new offerings, and competitors in the health beverage space like PaperBoat and Raw

Pressery remained strong.

Questions :

1. What are the core marketing challenges FreshFizz is facing in its rebranding efforts?

2. How effective do you think the current rebranding strategy is? What is missing or needs improvement?

3. Suggest digital marketing or experiential marketing strategies that could help FreshFizz increase

engagement and boost sales.

4. How can FreshFizz balance between retaining loyal customers and attracting health-conscious new

consumers?

SRINUIPAL

Kamla Nehru Mahavidyalay®
Sakkardara Chowk, Nanbar
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“Marketing Case Study: FreshFizz Beverages — Rebranding a Legacy

Brand”
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Case Study: "Talent Retention at Zenith Technologies"
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Ki®use Study: "Talent Retention at Zenith Technologies" Date: / /

Background:

Zenith Technologies is a mid-sized IT services company based in Pune, India, employing around 1,000
professionals. Over the past three years, the company has been experiencing a high employee turnover rate,
particularly among software developers with 2-5 years of experience. An internal survey revealed that many
employees were dissatisfied with the lack of career advancement opportunities, limited training programs, and
work-life imbalance.

The HR department, led by Ms. Radhika Sharma, introduced several new initiatives to tackle the problem,
including:

e A structured career path framework with promotion criteria
¢ Regular technical and soft skills training programs

» A flexible work policy, including remote work options and flexible hours
» A mentorship program pairing junior employees with senior staff

After one year, the HR team conducted a follow-up survey. Results showed slight improvements in job
satisfaction but no significant drop in attrition rates. Radhika now faces pressure from top management to

demonstrate tangible results.

Questions:

I. Identify the key HR issues faced by Zenith Technologies. What HR strategies would you recommend to
further reduce employee turnover?

2. Evaluate the effectiveness of the current HR initiatives. What could be improved or implemented
differently?

3. How important is the role of employee engagement in talent retention, and what specific steps can
Zenith take to improve engagement?

4. If you were the HR manager, how would you measure the success of retention strategies over time?
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Date : 15/05/2024

NOTICE

MBA Semester II - MCA (Management Case Analysis) Examination

All MBA Semester II students are hereby informed that the examination for the subject MCA —
Management Case Analysis will be conducted as per the following schedule:

Date: 20th May 2029‘(M0nday)
Time: 9:30 AM onwards
Exam Duration: 1 Hr

< Note:

Uniform is compulsory for all students appearing for the examination.

Students must report to the examination hall 30 minutes prior to the scheduled time.
Carry valid ID cards without fail.

Strict compliance with examination rules is mandatory.

o=

Attendance is compulsory for all.

Hshad—

Kushal Dharmik Dr.Dilip Badwaik
HOD, MBA, KNM Principal ,KNM
HOD
MBA Peptt. PRINCIPAL
(MCA & MBA Programme) Kamla Nohru Mahavidyatays
KAMLA NEHRU MAHAVIDYALAYA Sakkardara Chowk, Nagpur

AKKARDARA SQUARE, NAGPUR.
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Date : 10/04/2023

NOTICE

MBA Semester II - MCA (Management Case Analysis) Examination

All MBA Semester II students are hereby informed that the examination for the subject MCA —
Management Case Analysis will be conducted as per the following schedule:

Date: 14" April 2023 (Friday)
Time: 9:30 AM onwards
Exam Duration: 1 Hr

+* Note:

5. Uniform is compulsory for all students appearing for the examination.
6. Students must report to the examination hall 30 minutes prior to the scheduled time.
7. Carry valid ID cards without fail.
8. Strict compliance with examination rules is mandatory.
Attendance is compulsory for all.
Kushal Dharmik Dr.Dilip Badwaik
HOD, MBA, KNM Principal ,KNM
HOD PRINCIPAL
MBA Deptt. Kamia Nehru Nlahavldyak:!r*
(MCA & MBA Programme) Sakkardara Chowk, Nage

TAMLA NEHRU MAHAVIDYALAYA
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Participative Learning

Technical Activity Student’s Seminar or Power Point Presentation, Group Discussions, Debates and Technical

Quiz:

In our institute Kamla Nehru Mahavidyalaya, Nagpur” the students are made to participate in different brain-
storming activities. The students are given various opportunities to showcase their talent, communication and
technical competency through brainstorming sessions and technical activities like student’s seminar, group
discussions, debates, technical quiz etc. As the students come with different opinions and thought processes, the
learning process gets justified in the argumental way:
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Students of Chemlstrv are preparlng Biofertlhzers




Students of Home- Economlcs are domg palntmg on glass bottles
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Participative Learning through NPTEL Course
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Problem-Solving Method

Problem Solving is incorporated in regular Teaching Learning Process by giving them the Assignments,
Organizing some concept based test such as Chemistry Talent Search Examination, where maximum students
participate. Taking Surprise test, Unit Test , Class Test.

Talent Retentlon at Zemth Technology' A Case study :;
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Empowering Diversity in Science: Webinar
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Accuracy: 35.0m

Note:actexam -

Letitude: 21127562
Lengituge: 79.112932

Time:02:02201911:15 £

Lx Y

| o

Pt aus

[

B L o L T el

=rg > - PR e T
LECLERT Fa L TS

1)

Crossword competition

e o 1 e s A




