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To

All the members of IQAC
Kamla Nehru Mahavidyalaya
Nagpur

Subject:- Notice of 3" IQAC meeting for the session 2019-20

Respected IQAC members,

Kindly note that the 3™ meeting of IQAC is scheduled on 5™ May 2020 at 11.00 am via
online mode to discuss the following agenda:

The following agenda would be discussed:

1. Confirming the minutes of the previous meeting.

2. Review of action plan and implementation of all activities during the session with all
faculty and committee heads.

3. Discussion on conducting online examination.

4. Review of the two International Seminars conducted.

5. Planning regarding conducting FDP in online mode.

6. Planning regarding conducting SDP in online mode.

7. Overview of work done and planning regarding remaining activities.

8. Any other matter with the permission of the Chair.

Please make it convenient to attend the meeting.

Yours faithfully

»

>0
Dr. Dilip S. Badwaik Dr. Subhashree Mukherjee
Principal IQAC- Coordinator
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Minutes of the meeting of the 3rd IQAC for the session 2019-20 was held on 05/05/2020. The
Minutes were as follows:-

1. The minutes of the previous meeting were read out and confirmed.

2. The sudden imposition of the lockdown was a great setback and several activities, certificate
courses, competitions, talks, visits etc. could not be completed. Principal Dr. Dilip Badwaik
asked all the Committee heads and head of the departments to complete the remaining
activities in online mode. A fresh blue print regarding the completion of classes and other
activities was to be designed and executed. All the teachers agreed to do SO.

3. Dr. Suresh Puppalwar reminded about not just the completion of the balance syllabus
through online mode, but also the conducting of online exams. All the HoDs and teachers
agreed to conduct the exams in online mode with the help of Google quiz. Dr. Gadegone said
that the schedule, distribution of marks and type of questions would be discussed and
communicated to all the students and teachers.

4. Dr. Deshbhratar congratulated the Convenors of the two International Conferences, Dr. W.
B. Gurnule and Mr. Anil Bhaik for the successful organization of the event. Both the events
were 2 grand success as there were 150 papers and 356 attendees in the Conference on
Advanced Functional Materials and 296 papers and 376 attendees in the multi- disciplinary
Conference on the topic E- Business, E-Management, E-Education and E- Governance.

5. Dr. Subhashree Mukherjee pointed that there was an urgent need to organize a few Faculty
Development Programs on the topics of current relevance like Online Content Development,
Revised NAAC framework, IPR etc. She also suggested that some online staff development
programs should be arranged for the non-teaching staff. The Principal said that the proposal
will be considered and asked her to present a concrete planning for the same,

6. Mr. Prakash Sambhare said that a staff development program on Office Management would
help the employees of the administrative office to work more Competently. Mr. Pravin
Sontakke added that a complete 3-4 days program covering E documentation and Office
Management should be organized. Everyone accepted the idea and wanted the event to be
organized immediately.
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